VIisiOoN FOR AN AMCF INTERACTION

During the 21 years it was held, the ACCTS Interaction program brought 227 participants,
many of them couples, to the USA for two weeks of discipleship and leadership training,
interaction with one another and US military Christians, and exposure to US culture. The
program produced 28 AMCEF leaders, including two AMCF presidents, and several PSO
staff members. The need for an AMCF Interaction program was noted at Global
Interaction 2014 in South Africa.
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ACCTS Interaction gathered the participants at a retreat center for a week of classroom
training, after which they broke into smaller groups for transportation to various US
military installations for interaction with other military Christians for the second week.
After 2009, this concept proved unworkable and the program lapsed.
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Our vision for an AMCF Interaction is outlined below. The task before the Pray & Plan
team is to confirm that this is also God’s vision for an ongoing interaction experience that
will help develop future AMCF leaders.
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4. At the 2015 ACCTS staff conference, this vision was discussed among the PSO
representatives, and raised again at a European Leaders meeting in 2017. These
discussions established the following goals for an AMCF Interaction:
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a. To glorify God
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b. To leverage the work begun at Gl 2014
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c. To expand understanding of how we are “All One in Christ Jesus”
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d. To develop a cadre of future leaders for the AMCF by:
i. Providing discipleship and leadership training for proven senior military

Christian leaders
ii. Fostering relationships that will strengthen the AMCF and its members

CHE2 2 s 22 M AMcF 0|2 X|=XAES 7)Y otrt,
i @5 E AILO] 7| = 7HROf CHot MAF2 30t K| =X 2 S A
i. AMCF 2F AMCF 2| &2 225t g 2tA &2 £7

=

5. The foIIowing experiences were identified as the primary benefits of ACCTS Interaction:
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Fellowship with other delegates
Interaction with host country military Christians
Discipleship and leadership training
Exposure to host country culture
i. Visits to military bases and points of interest (especially those of military
or spiritual significance)
ii. Learning about the host country and its military
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. The 2015 discussion also addressed the best format for an AMCF Interaction, since
moving delegates from place to place appeared too expensive and involved extra days of
travel. The consensus was that the new interaction model should include the beneficial
experiences listed above, and be exportable so that when mature, it could be employed
in every region of the AMCF. PSOs might alternate “sponsoring” Interactions, with most
of the work performed by the host country MCF(s). Selection of a host country should
consider:
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a. Availability of a suitable venue
i. Military base or retreat center with food and lodging available
ii. Concentration of military Christian families near the proposed venue.
iii. Home stays to provide both interaction and cultural exposure
b. Security constraints on traveling to or within the host country, and on visiting host
country military facilities;
c. Relative difficulty of obtaining host country visas;
d. Capability of public, private, or rental transportation to move delegates as needed.
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7. To keep the focus on leveraging God’s work in building unity at GI-2014, the model could
be named (Host Country) AMCF Interaction (year), and use the format below:
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Start with a regional model and a target date of sometime in 2021:
i. Europe?
ii. 14-16 days duration including travel
iii. Encourage delegates to fund some or all of their travel
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b. Nominees from PSOs and VPs
i. Potential VP replacements (“Joshuas”) and national MCF leaders
ii. ~6couples
1. Require vetting of nominees by local coordinator and instructors
2. Lengthy timeline required (para. 8)
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A. ~12atacentral venue lodging either in military Christian homes or some
other suitable lodging with meals available
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i Military or civilian conference or retreat center
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ii. For home stays, rotate host families at mid-point to maximize
interaction
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iii. Lunches could be provided by volunteers
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iv. Instructors/mentors from host country MCFs and principle
supporting organizations
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V. Day trips to host country points of interest and military bases.
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Vi. Limit distance of day trips to facilitate transportation
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vii. Alternate classroom sessions with day trips
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1. Encourage application of classroom learning to day trip sites
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B. Test the regional model in Europe
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C. As the regional model matures, plan “cluster” interactions every three
years
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i Cluster group (12-20), two-week duration, instructor/mentor
support from host MCFs, PSOs and previous delegates, e.g.:
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Europe
Africa
Asia
. Repeat in different regions, then do cluster again
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ii. Build a base of host nation MCFs to collaborate on future regional
and cluster interactions
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iii. Encourage VPs/MCFs to use the AMCF Interaction model to make
the movement indigenous, reproducible, and self-supporting.
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¢. A notional timeline to prepare for an AMCF Interaction follows:
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2020
e August— Begin preparing Interaction Lesson Plans
8 Y- Y NH A g =]
e September - Establish P&P team
9YU- PP ®o A
o PSOreps (PEP, BJK, MHH, CBD, CSB)
o European VPs (Mike, Timo)
o Past participants (Jos, Sue)



2021

October — P&P team meets
10 9- P&P ¥ 3]
o Does God want us to develop an AMCF Interaction?
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If yes; WFeF 18 tiHA
= Venue & date (2021 in Europe?)
At A (2021 F+H?)
= CATT Construct for mentors
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November — P&P team meets
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o Refine schedule and course content
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o Begin to ID mentors
December — P&P team meets
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o Start vetting candidates
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January— Mentor selection complete
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o Mentors begin preparing candidates
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o Candidates begin financing travel, obtaining required leave
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o P&P team complete lesson plans and financial details for food and lodging
Pap B A/ B Aaksk Sure A@ ARH ARG 9B
February-
24
o Completed lessons plans to candidates
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o Candidates start visa applications (if req.) and travel plans
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o P&P team - begin field trip and home stay (if req.) planning
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March —
34-
o P&P team complete venue details
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=  Complete field trip, Sunday worship and home stay details
F, FAdH, F2H o] AFAE A
= Confirm candidate & instructor travel plans
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=  Fine tune schedule of events
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April — P&P team clean up last minute details
49- PP © HFE AFA Sl A
May — Hold Interaction (post EMCM?)
54- Qe N JHE (E2E EMCN?)
June — P&P Team complete After Action Report (AAR)
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July — P&P team review AAR and begin planning next AMCF Interaction (post MEO
2022?)
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